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7 Practical Solutions To Quiet Quitting
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Scott Hogue-Program Director for the Wellness All Around EAP
Business Consultant and Principal-Eastbrook Financial Services

7 Practical Solutions You Can Use To Overcome Quiet Quitting

| think most people in the business world have heard of Quiet Quitting, so | won't go into
defining it in detail. In short it is a movement to do as little at work as you can and still get a
paycheck. There are even guides on the internet on how to Quiet Quit. The most alarming
suggestion | have seen is to collect information on your employer that you can use against
them if you are threatened with discipline or discharge.

The usual reaction from management and owners is people are lazy and trying to get
something for nothing and in some cases that can be true, but in my business consulting work |
find a lot of people are burned out. They are overwhelmed by and since the pandemic with
inflation, shortages and family problems. They need help to be a productive employee again. In
a new world your management skills may also need a tune up. You upgrade your cellphone,
when is the last time you upgraded your management skills?

Take a few minutes and you can do a mini-upgrade here.
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Here are some of the things | do to help employers overcome Quiet Quitting.

1. Hire wisely. | recommend an amazing profile test that will not only let you know if the
prospect is likely to be a productive worker, it will tell you if they are people or task oriented
and if they could be leader material. If you start with the right people you are already ahead in
the game.

2. Mentorship. In the last six months anyone that we did an intake profile on, hired and put
with a mentor has not only stayed, but has turned out to be a good employee. Mentorship not
only helps the new employee, it can help the person you choose as mentor. They often level up
to fill the responsibility of a mentor. Get your Mentorship program right and you will see
dramatic positive changes.

3. Communication. We create opportunities for feedback. | teach employers to listen and then
to ask questions to listen more. Put yourself in your employee's shoes. Wouldn't you want to
be heard? Wouldn't you want to have reasonable requests acted on? Your employees often
have the most up to date information on everything from the customers they deal with to the
production equipment and supplier shortages. You won't get that information if you don't
communicate. They often will tell you their problems at work and tell you how to solve them.
Communication starts with listening.

4. Management by Agreement. It is too detailed to cover all of the ways to do Management by
Agreement or how it can correct a lot of problems, but here it is in a nutshell. Your start with
small agreements and build on them. You can start with something like, "I think we can all
agree we would like a paycheck and | think we all agree we have to sell something for everyone
to get paid around here and that means we all have to do something to get paid."

In final form Management by Agreement has job descriptions, work instructions and an
"Agreement" or you could say a contract with the employee on what they will do to get paid
and how you will support them in their work. When | was a Fortune 500 manager | turned
around companies and | have taken over companies during mergers using Management by
Agreement. What else are you going to do, Manage by Disagreement?

5. Have a ladder of benefits that is easy and fast to climb. | have seen 45% of the new hires
quit before 90 days and 90 days was when the company offered the first benefit. In the old
world you had benefits at 90 days and regularly after that to reward and retain employees.
That worked in slow cooker days, but we are living in microwave times.

There are plenty of small or inexpensive benefits you can put on your ladder of benefits. Make
sure your employees can start reaching them in weeks or days instead of months. Benefits
won't retain the people that quit before they got them.

6. Recognition. Pictures on the bulletin board or social media for accomplishments, even their
birthdays, paper printed certificates for achievement, written thank you notes, small awards,
saying thank you in person, they may sound silly, but you would probably appreciate them if
you were on the receiving end. The new motto for management is "Behavior that is recognized
and rewarded is repeated."
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7. Mental Health and Behavioral Health. My company provides services for a non-
profit counseling center. We are seeing five times the at risk and serious calls we saw
before the pandemic. If you have five employees, statistically you had one that had
some form of suicidal thoughts in the last 60 days. If they aren't struggling with life
problems in our changing world, someone in their family is and that is affecting them.
Divorce, child issues, addiction problems, financial issues, these and more are
common problems now and it affects the productivity of your employee.

| have seen offering counseling services cut absenteeism, reduce turnover, increase
productivity and make a workplace a better place to work. | often start with a company
by doing a free suicide awareness training. You may be surprised what comes out of
that. Then | find it easier to sell the employer on the idea of counseling services.
There you have it. Just some of the things | do as a business consultant and business
coach to overcome the problem of Quiet Quitting. If you would like to talk about Quiet
Quitting in your business feel free to reach out.

Wishing you a great day and great business...Scott

Contact: scotthogue@ymail.com
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